








FY 2022 - 23 Adopted Budget and Multi-Year Capital Plan

The FY 2022-23 Adopted Budget includes funding from the Miami-Dade Police Department (MDPD) ($125,000) and the
Miami-Dade Chiefs Association ($365,000) to operate the County Court Standby Program; this program coordinates witness
appearances in court through subpoena management, thereby reducing police overtime in various police departments,
including MDPD and improving case scheduling in the court system

e In order to carry out the functions funded by the County, separate intergovernmental continuation agreements will be
executed administratively between the County and the PDO and the SAO subject to appropriation of funds by the BCC
The FY 2022-23 Adopted Budget includes funding of $856,000 for the Law Library; this operation is funded by fees, charges
and donations ($25,000); 25 percent of the criminal court cost $65 surcharge ($217,000); Local Business Tax ($90,000) and
carryover ($524,000)
The FY 2022-23 Adopted Budget includes funding for the Legal Aid program ($5.02 million); the funding is comprised of
General Fund Support ($3.509 million), Florida Bar Foundation contributions ($210,000), 25 percent of the criminal court cost
$65 surcharge ($217,000), grant revenues ($934,000) and other miscellaneous revenues ($150,000)
The Non-Departmental General Fund section of the FY 2022-23 Adopted Budget includes $2.728 million in funding for the
Guardianship Program; the Guardianship Program of Dade County, Inc. provides legal guardianship assistance for indigent
and low-income adults who are determined to be incapacitated by the Court in Miami-Dade County and are appointed a
Guardian

e We appreciate the collaborative efforts of Chief Judge Nushin Sayfie, Katherine Fernandez-Rundle, State Attorney and Carlos
J. Martinez, Public Defender, towards the successful completion of the FY 2022-23 Adopted Budget

CAPITAL BUDGET HIGHLIGHTS AND OPERATIONAL IMPACTS
The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes $500,000 in funding from the General Government
Improvement Fund (GGIF) to support various repairs and renovations throughout the court facilities (capital program
#3010620)
The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes initial planning and development costs for the new
Civil and Probate Courthouse project to be located in downtown Miami; during FY 2022-23, the Internal Services
Department will continue its oversight of the design and construction of the state-of-the-art facility in collaboration with

building tenants to ensure delivery of the project; upon scheduled occupation in 2024, the new courthouse will have 46
jury courtrooms, four shelled courtrooms and office and public spaces to be occupied by the Clerk of Courts, the
Administrative Office of the Courts, and the Law Library

The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes funding from the Building Better Communities General
Obligation Bond (BBC-GOB) program to perform upgrades, and improvements and provide additional courtrooms to Miami-
Dade County court facilities systemwide (total program cost $36.8 million; $11.9 million in FY 2022-23); (capital program #
2000001484)

The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes funding for the completion of the Mental Health
Diversion Facility; the capital program is funded with Building Better Communities Bond Program proceeds ($43.1 million)
and JMH General Obligation Bond proceeds ($8 million) for a total program cost of $51.1 million ($5.8 million in FY 2022-23);
the facility will provide a full continuum of care and assist individuals with mental illnesses diverted from the criminal justice
system (capital program #305410)

The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes the development and implementation of the Court Case
Management System (formerly known as CJIS) which will deliver an enhanced integrated information solution for the
Eleventh Judicial Circuit Court of Florida; the program which is expected to be completed by October of 2025, will benefit
several agencies such as the Miami-Dade Clerk of the Courts, the Administrative Office of the Courts for the 11th Judicial
Circuit, the Miami-Dade Corrections and Rehabilitation Department, the Miami-Dade State Attorney and Public Defender
Offices, and the Miami-Dade County Juvenile Services Department with improved data sharing abilities, enhancing the
public’s access to the court system as well as reducing redundancy by stream lining operations (total program cost $57.109
million, $15.802 million in FY 2022-23; capital program #2000000954); the capital program is funded with bond proceeds
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(dollars in thousands)

Line-ltem Highlights Actual Actual Budget Projection Budget

FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Advertising 0 0 2 3 3
Fuel 43 51 68 69 69
Overtime 18 4 0 13 0
Rent 2,869 2,331 4,593 4,593 4,632
Security Services 1,011 1,000 1,260 1,232 1,226
Temporary Services 0 21 0 68 71
Travel and Registration 21 12 114 57 66
Utilities 1,469 1,394 1,521 1,634 1,632

OPERATING FINANCIAL SUMMARY

Actual Actual Budget Adopted
(doltars in thousands) FY19-20 FY20-21 FY21-22 FY22-23
Revenue Summary
General Fund Countywide 26,241 30,171 35,867 40,517
Carryover 2,612 2,292 1,837 1,768
Court Fees 4,050 3,058 4,813 3,457
Court Standby Revenue 473 496 365 365
Interest Earnings 2 2 0 0
Interest Income 40 3 14 4
Process Server Fees 96 209 86 86
Program Income 988 1,004 1,444 1,136
State Grants 1,379 1,003 0 0
Federal Grants 398 0 1,559 2,009
Interagency Transfers 0 0 125 125
Total Revenues 36,279 38,238 46,110 49,467
Operating Expenditures
Summary
Salary 13,767 14,956 17,046 19,095
Fringe Benefits 6,838 6,940 7,548 8,848
Court Costs 83 190 208 208
Contractual Services 4,685 5,485 6,042 6,328
Other Operating 7,654 6,282 9,562 9,296
Charges for County Services 980 1,037 1,649 1,125
Grants to Outside 12 0 0 0
Organizations
Capital 744 449 1,694 2,841
Total Operating Expenditures 34,763 35,339 43,749 47,741
Non-Operating Expenditures
Summary
Transfers 0 0 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 311 315 429 295
Depreciation, Amortizations 0 0 0 0
and Depletion
Reserve 0 0 1,932 1,431
Total Non-Operating 311 315 2,361 1,726

Expenditures
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Total Funding

Total Positions

(dollars in thousands) Budget Adopted Budget Adopted
Expenditure By Program FY 21-22  FY 22-23 FY 21-22 FY 22-23
Strategic Area: Public Safety
Administrative Office of the 26,829 29,446 303 309
Courts
Public Defender 4,832 4,832 0 0
State Attorney 12,088 13,463 16 35
Total Operating Expenditures 43,749 47,741 319 344
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CAPITAL BUDGET SUMMARY
(dollars in thousands) PRIOR FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FUTURE TOTAL
Revenue
BBC GOB Financing 56,273 23,122 41,694 4,536 0 0 0 0 125,624
Court Facilities Bond Series 2014 1,745 0 0 0 0 0 0 0 1,745
General Government Improvement 0 500 0 0 0 0 0 0 500
Fund (GGIF)
JMH General Obligation Bonds 3,000 5,000 0 0 0 0 0 0 8,000
Total: 61,018 28,622 41,694 4,536 0 0 0 0 135,870
Expenditures
Strategic Area: PS
Court Facilities 57,207 17,732 22,361 1,770 0 0 0 0 99,070
Public Safety Facilities 2,809 11,892 19,333 2,766 0 0 0 0 36,800
Total: 60,016 29,624 41,694 4,536 0 135,870
FUNDED CAPITAL PROGRAMS
(dollars in thousands)
o O
ADDITIONAL COURTROOMS AND ADMINISTRATION FACILITIES PROGRAM #: 305200 W

DESCRIPTION:  Provide an updated Courts Master Plan for both Civil and Criminal courts; construct new and/or improve
existing courtrooms and administration facilities

LOCATION:  Various Sites

Throughout Miami-Dade County

District Located:
District(s) Served:

Countywide
Countywide

REVENUE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27  2027-28 FUTURE TOTAL
BBC GOB Financing 11,164 10,430 22,361 1,770 0 0 0 0 45,725
TOTAL REVENUES: 11,164 10,430 22,361 1,770 0 0 0 0 45,725
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Construction 10,184 10,000 22,291 1,770 0 0 0 0 44,245
Planning and Design 840 334 70 0 0 0 0 0 1,244
Project Administration 140 96 0 0 0 0 0 0 236
TOTAL EXPENDITURES: 11,164 10,430 22,361 1,770 0 0 0 0 45,725
o O
COURT FACILITIES REPAIRS AND RENOVATIONS PROGRAM #: 3010620 W
DESCRIPTION:  Repair and renovate court facilities as needed
LOCATION:  Various Sites District Located: Countywide
Throughout Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
General Government Improvement 0 500 0 0 0 0 0 0 500
Fund (GGIF)
TOTAL REVENUES: 0 500 0 0 0 o 0 0 500
EXPENDITURE SCHEDULE: PRIOR  2022-23  2023-24 2024-25 2025-26  2026-27  2027-28 FUTURE TOTAL
Infrastructure Improvements 0 500 0 0 0 0 0 0 500
TOTAL EXPENDITURES: 0 500 0 0 0 0 0 0 500
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INFRASTRUCTURE IMPROVEMENTS - CHILDREN'S COURTHOUSE

PROGRAM #:

2000001657

DESCRIPTION:  Provide various improvements to include roof replacement and the addition of solar panels; provide HVAC
control studies
LOCATION: 155 NW 3 St District Located: 5
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Court Facilities Bond Series 2014 1,745 0 0 0 0 0 0 0 1,745
TOTAL REVENUES: 1,745 0 0 0 0 0 0 0 1,745
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Construction 336 330 0 0 0 0 0 0 666
Infrastructure Improvements 0 672 0 0 0 0 0 0 672
Planning and Design 300 0 0 0 0 0 0 0 300
Project Administration 107 0 0 0 0 0 0 0 107
TOTAL EXPENDITURES: 743 1,002 0 0 0 0 0 0 1,745
O O
INFRASTRUCTURE IMPROVEMENTS - COURT FACILITIES SYSTEMWIDE PROGRAM #: 2000001484 W
DESCRIPTION:  Perform upgrades and improvements and provide additional courtrooms to Miami-Dade County court
facilities
LOCATION:  Various Sites District Located: Countywide
Throughout Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 2,809 11,892 19,333 2,766 0 0 0 0 36,800
TOTAL REVENUES: 2,809 11,892 19,333 2,766 0 0 0 0 36,800
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Art Allowance 325 782 500 0 0 0 0 0 1,607
Construction 0 228 0 0 0 0 0 0 228
Infrastructure Improvements 1,811 1,582 1,000 2,766 0 0 0 0 7,158
Technology Hardware/Software 674 9,300 17,833 0 0 0 0 0 27,807
TOTAL EXPENDITURES: 2,809 11,892 19,333 2,766 0 0 1] 0 36,800

80



FY 2022 - 23 Adopted Budget and Multi-Year Capital Plan

MENTAL HEALTH DIVERSION FACILITY

PROGRAM #:

DESCRIPTION:  Construct new mental health facility on property leased from the State of Florida

305410 ﬁ

LOCATION: 2200 NW 7 Ave District Located: 3
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
BBC GOB Financing 42,300 800 0 0 0 0 0 0 43,100
JMH General Obligation Bonds 3,000 5,000 0 0 0 0 0 0 8,000
TOTAL REVENUES: 45,300 5,800 0 0 0 0 0 0 51,100
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Construction 45,300 5,800 0 0 0 0 0 0 51,100
TOTAL EXPENDITURES: 45,300 5,800 0 0 0 0 0 0 51,100

Department Operational Unmet Needs

(dollars in thousands)

Description Startup Costs/ Recurring Costs Positions
Non Recurring Costs

Provide additional funding to support the Early Representation Unit S0 $1,100 0

(Public Defender)

Total S0 $1,100 0
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